
1

Award Winning Marine Specialist Company 
Offering Effective & Affordable Solutions 

for the Safe Deployment, Maintenance 
& Recovery of a Wide Range of Energy

Related Technology Devices
& Subsea Installations

Key Services
• Installation & Recovery of Floating 

& Subsea Devices
• Naval Architectural Services & Engineering
• Mooring Analysis, Deployment & Removal
• Cable Laying Analysis & Installation
• Project & Vessel Management
• Vessel & Barge Hire
• Personnel Transfers
• Decommissioning 
• Consultancy
• Construction
• Towage
• Salvage
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Based within the hub of marine renewables in Orkney, 
Green Marine operates internationally, hosting an 
impressive range of versatile vessels and highly skilled 
teams who have the expertise and experience to deliver a 
cross-section of services to the marine industry.

The founders of Green Marine have a long history working 
in the marine sector having owned and operated a fleet of 
fishing vessels, ranging in size from 12 to 108m, operating 
as far afield as the Pacific Ocean.

Background
In the aftermath of the Piper Alpha oil rig disaster in 
the North Sea and following completion of the Cullen 
enquiry, the founders of Green Marine commissioned the 
construction of two oil rig standby safety vessels. These 
purpose built ships were the first of their class.

The move from the family run traditional fishing industry 
business into Marine Renewable Service Providers came as 
a result of identifying what this new emerging industries 
requirements were and how the expertise, within the 
family business, could be beneficial to project and 
technology developers installing and testing their devices.

“The Atlantis Group have often used Green Marine for offshore construction and 
survey operations across various projects in our tidal energy portfolio. Not only 
are they professional and safe in the way they plan, prepare and execute their 
operations offshore, they are also creative, lateral thinking and always display 
a ‘can do’ attitude. Jason and the team at Green Marine are model contractors 
- safe, hard-working and always trying to innovate to make turbine and 
foundation installations more efficient and more cost effective. They are fast 
becoming an essential part of the marine energy supply chain in Scotland.

Tim Cornelius • CEO of Atlantis and Chairman of MeyGen
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In 2012 Green Marine(UK)Ltd was established, with over 
150 years of real sea time experience in its core team.

The first contracts and offshore operations were carried 
out using existing fishing vessels. This proved to be very 
successful and within a few months of operations Green 
Marine procured another vessel ‘Green Isle’ which was 
more suited to the operations they were undertaking.

Green Marine recognised that many marine renewable 
companies were using very expensive oil and gas assets to 
carry out their offshore operations, specifically operations 
that required heavy lifting of their devices. With this in 
mind the GM700 Catamaran Gantry Barge was identified 
as a versatile vessel and was purchased in Denmark 
in 2012. The GM700 has proved to be a versatile, cost 
effective and highly capable vessel working in the marine 
renewables sector.

Green Marine has developed an excellent 
in-house engineering department which 
works alongside the operational team to 
provide a world class service.

“Green Marine is one of our key supply chain partners and have 
invested significantly in understanding the challenges we face 
in installing, retrieving and maintaining tidal turbines. Coupled 
with their vast experience in this specialised area and their can-do 
attitude we look forward to continuing to work with them on future 
projects. I would strongly recommend all other parties engaged in 
ocean energy to discuss their marine operation requirements with 
them as they have lot to offer.”

Craig Love • Engineering Manager, Andritz Hydro Hammerfest
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Green Marine had already established an excellent 
working relationship with Andritz Hydro Hammerfest 
(AHH). The contract for the installation of AHH’s HS1000 
1MW tidal turbine was awarded to Green Marine in 2013. 
Careful and detailed planning saw the HS1000 installed 
successfully in August 2013 – the first time this had been 
done using a catamaran barge. Following the success of 
the installation AHH awarded Green Marine  the contract 
to retrieve the HS1000 in 2015. All planning, engineering 
and operations were carried out successfully, safely and 
within budget.

Experience

“They were an outstanding team, and proved themselves to be strong heads, 
dedicated to the job, and above all cautious. The barge exceeded our own 
expectations and we achieved the reinstallation in an extremely quick time. There is 
no doubt that I would recommend Green Marine for a future installation or retrieval 
of the HS1000 and future tidal turbines and for similar work.”

Rupert Raymond • Naval Architect & Lead Installation Engineer, 
ANDRITZ HYDRO Hammerfest
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The wave energy device developer Wello Oy identified the 
expertise that Green Marine could provide them for their 
operations and Green Marine have been their primary 
marine contractor since 2012, installing, maintaining and 
retrieving their wave energy convertor ‘Penguin’.

Green Marine have also carried out a wide range of work 
for other companies. Some of these include: 

• The European Marine Energy Centre (EMEC) – 
installing wave rider buoys. 

• Gardline – for the new Beatrice offshore windfarm.
• Prosafe – accommodation rig supply work.
• Atlantis and Meygen – for Phase 1A the world’s biggest 

tidal project.
• Land & Marine (Murphy Group) – working on the 

Western Link project, supplying support vessels for the 
LM Constructor work barge.

• Balfour Beatty – support operations for the Statoil 
Hywind Project, the world’s first floating wind farm in 
Aberdeenshire, Scotland.

• Moray Offshore Renewables Ltd – providing safe crew 
transfer on the development of offshore wind in the 
Outer Moray Firth.

• DOF Subsea – Athena oil field decommissioning works.
• Geosea – Support during foundation installation works 

at Meygen Phase 1A.

“Wello Oy completed a successful wave energy 
converter deployment at the EMEC’s wave test site in 
Orkney during June-July 2013. Mooring installation 
and converter hook up was given as a turn-key 
contract to Orkney based off shore company Green 
Marine Ltd. Their fleet, technical expertise and highly 
committed staff ensured the successful operation at 
given budget and time. I am very happy to say that 
especially Green Marine’s commitment to common 
target kept up good spirit in constantly changing 
conditions due to weather, technical challenges and 
so forth. Well done from the whole team.”

Timo Lotti • Chief Operating Officer, Wello Oy
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Engineering Services
Green Marine has been developing its in house engineering 
capabilities over the last several years. We are now at a point where 
we can provide a wide range of services to Clients covering; Stability 
and Ballasting calculations, transit and towing analysis, cable 
lay analysis, cable hook-up and deployment, device deployment, 
mooring analysis and engineered hook-up procedures.

Stability and Ballasting calculations – Required for load-out analysis, 
clearance calculations during engineered lifts between gantry barge and 
flat top barge, input for hydrodynamic studies.

Transit and Towing analysis - Understanding behaviour of unique vessels 
/ devices during towing, padeye and towing equipment specification, 
calculation of vessel and device accelerations during transit.

Cable Lay analysis – Produce lay tables for handling cable, splices and 
connectors. Ensuring loads and bending radii on cables / joint flanges are 
understood and kept within allowable tolerances.

Cable Hook-up and Deployment Procedures – Simulations used 
for defining cable handling procedures (typically used in conjunction 
with lay-tables). Defining specifications for bend restrictors and 
deployment rigging.

Device Deployment Simulation – Confirming that subsea devices do 
not exceed limiting factors, such as dynamic loads in rigging, impact 
loading during landing operations.

Mooring Analysis – Definition of mooring spreads for Green Marine 
vessels, simulating mooring system hook-up procedures / order. 
Calculation of pull-in loads for more complex mooring systems.

Engineering Design and Fabrication of Installation Aids – Concept 
development, iterative engineering design, fabrication, commissioning & 
offshore deployment..
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“During our first stay in Orkney with the Stena Don, our scope of work 
developed from a routine lay-up into a full re-activation and client 
approval, all on a very tight budget and timeline. We would not have 
been able to meet our ambitious targets without the help and support of 
the team of contractors we have developed within Orkney and especially 
the team at Green Marine. Coming from a strong Marine background 
and with a solid work ethic and “can do” attitude nothing was an issue. 
I cannot think of a time when even our most arduous requests have not 
been completed to levels above our expectations.

Green Marine have the perfect storm of strong shore side personnel, 
reliable specialist floating stock and most importantly an experienced, 
competent Marine crew out on the water.”

John Flynn • Marine Superintendent
Stena Drilling Ltd.
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Projects
Sustainable Marine Energy Ltd
Green Marine successfully carried out the installation 
of the rock anchors, mooring system and ultimately 
the PLAT-1 tidal turbine platform at Connel Sound, 
near Oban on the west coast of Scotland.

Green Marine are responsible for marine operations in the 
deployment/recovery and day-to-day handling of the 
Plat-1. Operations were carried out within the time 
schedule and on budget.

“We have found Green Marine’s proactive and flexible attitude 
to be very refreshing. When we have approached them about 
involvement in our projects, they have gone out of their way 
to ensure that they clearly understand the project objectives, 
have been very proactive in the early stages; providing input 
that has added value, saved costs and de-risked our operations 
significantly. Their team’s execution, in very challenging tidal 
environments, with tight working windows, is very calm and 
professional. Their vessels and equipment are well specified for 
the environment, very well maintained, and operated. Overall, 
you get the impression that this is a team that really cares - 
about the successful delivery of the project, the customer’s 
needs and wishes, their vessels and equipment, and most of all; 
about the people on the job. They are a pleasure to work with 
and we look forward to working with them again soon.”

Jason Hayman • Managing Director
Sustainable Marine Energy Ltd.
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Projects
Corpower
In January 2018 Green Marine successfully transported 
to site and installed Corpower’s half-scale C3 wave 
energy converter (WEC) at the European Marine Energy 
Centre (EMEC) in Orkney.

Green Marine had previously installed the communication 
and power cabling for the device to the on-site micro grid. 
Green Marine continue to provide support and assistance 
with the day to day operations of the WEC.

“The partnership with Green Marine has brought invaluable knowledge 
and experience in our efforts of demonstrating reliable and competitive 
Wave Energy harvesting in Orkney. Their vast experience from various 
marine energy devices has been a great help when our team have 
developed and tested new methods and tools for making offshore 
renewable effective to operate and maintain.” 

Patrik MÖller • CEO at Corpower Ocean
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Projects
Scotrenewables SR2000
Scotrenewables SR2000 2MW is the largest and most 
powerful tidal turbine in the world.

Green Marine are responsible for marine operations in the 
deployment/recovery and day-to-day handling of the 
SR2000.

The 2MW tidal turbine is installed at the European Marine 
Energy Centre’s (EMEC) grid connected tidal test site at the 
Fall of Warness where it will undergo extensive testing and 
development in real sea conditions.

“With an outstanding background of knowledge 
and experience in the marine renewables sector; 
Green Marine have been an invaluable addition 
to the Scotrenewables offshore programme. 
Without fail their engagement has come with 
professional, proactive support and constructive 
input from the planning phase all the way 
through to safe, professional execution on a 
range of novel and challenging operations in 
aggressive sites.”  Andrew Scott • CEO

Scotrenewables Tidal Power Ltd
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Projects
Wello Oy Penguin WEC
The Green Marine team successfully installed Wello Oy’s 
Penguin wave energy converter (WEC) at the European Marine 
Energy Centre’s (EMEC) grid-connected wave test site at Billia 
Croo, off the west coast of Orkney, on 5th March 2017.

Meticulous planning and experience goes into deploying such 
devices within the short weather windows at this time of year.

The Penguin is a welcome return to Orkney waters following a 
period of absence for maintenance and design alterations.

“Deploying the Penguin in winter is an important milestone 
for us, providing valuable learning for both Fortum and 
Wello. Cost efficiency of operations and maintenance plays 
an important role in any renewables and Green Marine’s 
achievement shows that these operations can be done 
safely outside the summer season if needed.” 

Mikko Muoniovaara • Senior Project Manager at Fortum
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Projects
MeyGen
MeyGen is the largest tidal stream project currently 
under construction anywhere in the world.

Green Marine are assisting with the project by supplying 
personnel transfer and on-site marine transport and 
services. The project has completed Phase 1A, with 
the installation of the first tidal turbines, and is now 
generating clean renewable electricity to the grid.

Green Marine are delighted to be providing their skills and 
vessels to this globally significant project.

As part of this ground-breaking development, MeyGen are involved 
in a two year Knowledge Transfer Partnership with the University of 
Aberdeen to develop an environmental monitoring system for Phase 1a 
using the expertise of Dr Benjamin Williamson and the lessons learned 
from the FLOWBEC project. Flowbec was successfully installed on 
8th October 2015 using Green Marine’s vessel the Green Isle on a 
three point mooring. It was installed within two degrees of the target 
heading and was monitored using a drop down camera.
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Projects
Prosafe
On the 27th November 2015 the Prosafe accommodation 
vessel Regalia arrived in Scapa Flow marking a new 
chapter for the world’s second largest natural harbour. 
They are now a regular feature in Scapa Flow and Green 
Marine provide essential supply chain services to the 
Prosafe vessels.

As well as regular crew transfer and supply activities, 
Green Marine have been a key player in providing heavy 
lifting requirements for essential maintenance and 
engineering works on the vessels.
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In a testing environment where the weather, wave and 
tidal conditions require a great deal of understanding and 
respect, our dedicated team have a unique perspective on 
the requirements of handling a variety of wave and tidal 
devices in such conditions.

Green Marine approaches each task with a practical ‘can-do’ 
attitude and are able to adapt and overcome the many and 
varied obstacles that the marine environment presents.

The Green Marine Fleet

1  The GM700 Gantry Barge is designed to lift and 
deploy all types of marine structures and anchors from 
the seabed or surface for maintenance, installation and 
removal. The barge can be moored safely on a tidal or 
wave site with pinpoint accuracy, which has proven to 
be more accurate than DP vessels. The GM700 can also 
place all devices and anchors onto the GM1100C 4  for 
transportation to and from sites.

1  GM700 Gantry Barge
2  Green Isle DAMEN MULTI CAT® 2712
3  Green Chief DAMEN STAN TUG Workboat
4  GM1100C Flat Top Barges
5  Green Quest Safe/Fast Crew Transfer Vessel
6  Apollo Storm Safe/Fast Crew Transfer RIB
7  Aurora Fast Operation RIB Safety Vessel
8  Capella Safe/Fast Crew Transfer Vessel

1

3

4

78

5

5
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2  The Green Isle is a highly versatile and technically 
impressive DAMEN multi cat commonly regarded as true 
work-horses of the sea. The twin cranes, towing winches, 
bow and stern towing pins and level deck access make the 
Green Isle a more than capable vessel for the multitude of 
tasks required in the marine renewable industry. 

3  The Green Chief operates as a tug, anchor handler and 
safety vessel with towing winches and a heavy lift crane.

4  The GM1100C flat top barges are for the transportation 
of heavy equipment, aggregates etc. Load capacity 1100 t.

5  The Green Quest MCA Cat 2 former windfarm support 
vessel is used mainly for safe/fast crew transfer and light 
work boat duties. With a comfortable and well equipped 
crew area, she is licensed to carry 12 passengers and 3 crew.

6  The Apollo Storm MST 1000WH is a heavy duty RIB 
with a top speed of 34 knots. The deep ‘V’ offshore hull 
design offers a dry, predictable and capable working 
platform, with a fully enclosed deck area and seating 
positions with dedicated seat belts and stowage lockers.

7  The Aurora RIB functions as a fast transport, light 
operations and safety vessel.

8  The Capella is a safe/fast crew transfer vessel used mainly 
for light work boat duties. She is licensed to carry 12 people.

2

6

7

1

2

“Green Marine assisted Gardline in providing a vessel Q1 2015, at 
a time when another supplier had failed to provide a vessel for 
a time critical survey, despite being under contract. After frantic 
searching we contacted Green Marine to provide the MV Green Isle 
which had more than suitable specifications to deploy/recover our 
equipment. In very short space of time Green Marine were able to 
mobilise the vessel to our survey site on the North East Coast of 
Scotland. The vessel performed well in shallow, tidal conditions 
with an experienced crew who operated in a positive manner 
with our survey team to get the project completed efficiently and 
safely. Gardline received very positive feedback from our site 
investigation client for the data acquired – we would not have 
received this without our collaboration with Green Marine.

Adam Harding - Project Manager, Gardline Geosurvey Ltd

“Dear Jason. I wanted to pass on my thanks to you 
and your team for all of the efforts in supporting 
Regalia since November 2015 and Safe Boreas 
since December 2015. The Green Isle, with the 
expertise of the Captain and crew, has provided 
us with good logistics platform for the safe 
transfer of both materials and personnel out to 
our vessels, enabling us to achieve a great deal 
in a short period. Please pass on my thanks to all 
concerned and let us continue to work together to 
ensure  a safe and  successful completion to the 
maintenance period for the vessels. Please keep 
up the good work.”
Jim Tait • Manager, Prosafe Vessel Management
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 E: info@greenmarineuk.com

 T: +44(0)1856 851966 (office)

 P: Green Marine (UK) Ltd,
  Euston House, Back Road,
  Stromness, Orkney, 
  Scotland, KW16 3AJ

 W: www.greenmarineuk.com

In the relatively short time that Green Marine has been 
operating in the marine renewables, marine supply chain and 
service industry they have received excellent recognition, 
accolades and awards. The industry recognises the 
innovative, highly skilled and dedicated works Green Marine 
has carried out to date and it is with enthusiasm that they 
look to the future. 

1  Green Marine MD Jason Schofield meets The First Minister of Scotland - 
Nicola Sturgeon

2  Fergus Ewing MSP - Minister for Business, Energy and Tourism visits the 
Green Marine fleet in Orkney

3  Jason receiving the award for “Best Supplier” in the Scottish Green Energy 
Awards 2015

4  Jason accepting the award for “Excellence in Project Support & Management”
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Contact us:

Awards

“Your skills learned in the fishing 
and oil industries have been 
invaluable to us in developing 
this emerging marine 
renewables sector.

Your understanding of all 
things to do with the sea and 
the advice you have given has 
added value to your services. 
Thanks again for your help and 
I look forward to working with 
you well into the future.”

Bob Tillotson • Director
Seatricity Scotland Ltd

Membership of Societies/Organisations:
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The Highland
Council

Comhairle na 
Gàidhealtachd
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